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Introduction

We have published a first draft of our health and care strategy for North West London. The

strategy is intended to set out our plans for healthcare services across our eight boroughes.
This document is a summary of that strategy.

We know:
« that in some areas and communities in NW London people have poorer health than in
others.
 the conditions in which we are born, grow, live, work and age can impact our health and
wellbeing.

« the waiting times and access for some services and specialist doctors are too long and
difficult to get to.

« some conditions, including cancers are being diagnosed too late.

We have plans to improve, but we would like to know what you think of our plans so far and
what is important to you.

Your feedback will help us develop our strategy and shape services over the next five years.

Please do complete our survey about the strategy. All comments will be considered as we
develop the final draft.

Scanthe QR code
or use the link

Complete
our survey
and share



https://form.jotform.com/231352708924356

NHS

Proactive population health North West London
and reducing inequalities 1T

We know that in some areas and communities in NW London
people have poorer health than in others.

The conditions in which we are born, grow, live, work and age can impact our health and wellbeing.
Health inequalities are unfair differences in health across the population, and between different
groups within society. These include how long people are likely to live, the health conditions they may
experience and the care that is available to them.

We are working to improve the health of everyone in NW London, no matter who they are.

This work involves local people, the NHS, and other public services including councils, schools, housing
associations and social services working together. This lets us build services that meet the needs of
people in each area, improve people’s health, prevent illnesses, and make better use of public
resources.

All of our plans have been informed by our ongoing community engagement - you can read our
regular insight reports online.

Our plans to reduce inequalities over the next five years include:

Making sure we have a clear understanding of the health of our population, including the
differences between population groups and how many people have health conditions.

Improving access to care, experience of care and health outcomes for more vulnerable
people.

Working in partnership to improve access to education, training and employment
opportunities for our most disadvantaged communities.

Working with public health partners to keep our communities healthy to reduce high
blood pressure, reduce smoking rates, increase healthy weight initiatives and support our
youngest residents to have a better start in life.

What are your thoughts?
Are these the right things for us to work on ¢




NHS

Mental health, learning North West London

disabilities and autism

We all have mental health - it's about how you feel on any given day.
If you have a mental health problem, it can impact how you think, feel and behave.

We know that more people, and increasingly younger people, need help and support
from mental health services.

We are working with people who use mental health services and those with learning disabilities
and autism, to develop the right support for people and making sure it is in the right place for

them.

All of our plans have been informed by our ongoing community engagement - you can read our
regular insight reports online.

Our plans over the next five years to improve the mental health outcomes include:

Putting more mental health support teams in schools.

Creating more local (non-clinical) spaces for people to access help and support, for example
adult community mental health services.

Continuing to integrate community mental health services (adults and children's) into local
‘neighbourhood’ teames.

Continuing to improve community based services for autistic people with learning disabilities
to further reduce the reliance on hospital (inpatient) beds.

Promoting alternatives to A&E for those in crisis, including expanding 24/7 helplines and
linking these to 111.

Providing appropriate therapeutic spaces to support people in crisis.

Improving communication and support for people waiting for assessment and care.

What are your thoughts? ?
Are these the right things for us to work on e
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Local care North West London

(including primary care)

This work looks at care and support provided in the community rather than a
hospital, including support in your own home.

We will improve access to health and social care teams, including your GP, and
develop flexible support that meets the different needs of our diverse communities. @

This work covers residents of all ages and supports better care for people who are
‘'mostly healthy’ and people with complex and long standing health conditions.

All of our plans have been informed by our ongoing community engagement - you
can read our regular insight reports online, and also targeted engagement updates
for people with complex needs, such as at the end of life.

Our plans to improve local care over the next five years include:

Creating ‘neighbourhood’ teams for local communities of roughly 50,000 people with the
NHS and local councils working in partnership to support residents with their health and
care needs. GP services are at the heart of these ‘neighbourhood’ teams and include
other NHS services such as physio or nursing in patient’'s own homes.

Talking to the public about how and where services are provided, and how they can be
best accessed, when care ‘on the day’ is needed - including digital and remote support
where this works well for individual patients.

Improving the early planning and the support people receive at the end of their life.

ldentifying earlier when people have a long term condition such as diabetes or
hypertension and then making sure the best treatment plan is in place based on what the
individual wants.

When people do need a stay in hospital making sure they return home quickly and
safely (including if their home is a care home) with the ongoing support
they, and their family or carers, need.

What are your thoughts? 7
Are these the right things for us to work on e




NHS

North West London

Acute care

This is care that is provided in a hospital. We know that patients are now waiting
longer for emergency and planned care.

This work looks at improving access to specialist care and improving how we
provide urgent and emergency care such as our A&Es and urgent treatment
centres (UTCs).

All of our plans have been informed by our ongoing community engagement -
you can read our regular insight reports online.

Our plans to improve acute care over the next five years include:

Making sure residents have timely access to specialist doctor’s
expertise whenever they need it.

Reducing waiting times for surgery.

Making sure residents have convenient and timely access to diagnostic
tests, including x-rays and scans.

Improving urgent and emergency care to reduce delays.

Making sure residents experience the same quality of care regardless
of where they receive it.

What are your thoughts? ?
Are these the right things for us to work on e




NHS

North West London

Cancer is an iliness which affects many people over their lifetime. There are
many different types and it is important that we are able to find out about

it early.

We know that there is inequality in people who go for their free NHS
cancer screening. Waiting times to see a cancer specialist are also longer
than they should be.

All of our plans have been informed by our ongoing community
engagement - you can read our regular insight reports online.

Making sure patients are seen within two weeks of a GP cancer referral.

Finding cancers earlier through education sessions, standardising referrals
and developing new interventions.

Improving health outcomes by improving follow-up care for patients.

Working with our partners and community groups to encourage residents
with possible cancer symptoms to contact their doctor earlier.

Working with our community to better understand the reasons why some
people do not attend free NHS cancer screenings.



NHS

Babies, children and North West London

young people

We know that there are differences in how healthy children are in NW London. oo
That can be for many reasons including because of where we are born, live Cl_/\_£>
and grow. Children from more deprived backgrounds will often have poorer S S5

health and we want to change that.

This work looks at providing support for families in NW London and working with communities to
improve the health of our children and young people.

All of our plans have been informed by our ongoing community engagement -
you can read our regular insight reports online.

Our plans to improve care for babies, children and young people over the
next five years include:

Developing child health and family hubs and making sure the core services they provide
are the same across NW London. These local hubs will be part of ‘neighbourhood’ teams
and provide services from the NHS, local authority and voluntary care services.

Working with families, children and young people to design services that meet their
needs, especially in areas where we see the biggest differences in health.

Working with Imperial College London and The School of Public Health to use the latest
innovations to better care for our patients.

Working with families to understand the reasons why some are not up to date with
vaccinations.

Improving the health of children’s teeth.

Making sure that families and children will feel listened to and at the centre of making
decisions for their care.

What are your thoughts?
Are these the right things for us to work on ¢



NHS

North West London

Maternity and neonatal

This work looks at the care you and your baby receive during pregnancy.

We know that there is more we can do to improve the experience, quality and o
safety of care for mothers and partners across our maternity services.

We want to support our midwifery workforce and develop new ways to support
mothers and their families in our care.

All of our plans have been informed by our ongoing community engagement -
you can read our regular insight reports online.

Our plans to improve maternity and neonatal care over the next five years include:

Setting up new pre-term birth clinics to help reduce the number of babies born early.

Supporting staff with improved training opportunities and continuing to recruit new staff
into maternity and neonatal services.

Making maternity and neonatal services more efficient with better use of digital tools for
parents and families, for those who can use them e.g the NW London Mum and Baby app.

Joining services together where it will mean we can better support patients.

Working with Maternity and Neonatal Voice Partnerships to make sure we have maternity
& neonatal champions to be the voice of the patient and support our family.

Integrating maternity services into family hubs to better support families.

Working with our communities to understand how midwifery and neonatal services need
to be different to support the needs of different groups.

Prioritising continuity of care for those who will benefit most - Black, Asian and mixed
ethnicity women, and women from

our most deprived areas of NW What are your thoughts? ?
London. Are these the right things for us to work on ¢




NHS

North West London

Involvement

Hearing from our residents across NW London is so important. We want ‘ :

to have NHS services that work for you and we can’t do that without your
help.

Our communities want to be listened to and involved in the development of
their local health services.

This work looks at how we will work with local people and use their feedback to improve and
develop services.

All of our plans have been informed by our ongoing community engagement - you can read our
regular insight reports online.

Our plans to involve our local communities over the next five years include:

Regularly asking ‘what matters to you’ as we listen to all our communities across NW
London.

Placing as much importance on what we hear from our residents and populations as we
do with other data.

Working with grassroots voluntary sector organisations and residents to build trusted
relationships with our communities.

Designing future plans in partnership with people and communities.

Empowering people to take control of their own health and increase confidence in
managing long term conditions.

Making sure our residents have a voice in all our work.

What are your thoughts?
Are these the right things for us to work on ¢




NHS

North West London

Data and digital

Using technology is not something that everyone wants to do, or can do.
However, for many people, new technology can support their health - for
example to help keep them out of hospital by monitoring and managing

health from home.

We know we have work to do to update our IT systems to improve efficiency.
This work looks at how we can make better use of technology to support patients and health and care

staff, to improve care.

All of our plans have been informed by our ongoing community engagement - you can read our regular
insight reports online.

Our plans to further develop our use of digital and data over the next five years include:

Using new and innovative technologies to improve and support clinical decision making.

Creating new ways to provide care using advances in technology, for example virtual wards
and home monitoring.

Developing a single dataset of timely, detailed health and care information, that can help
clinicians provide the right care and support for patients.

Developing systems to provide a NW London wide overview and management of demand,
capacity and patient flows across hospitals and primary care services.

Automating advice and guidance from clinical specialists to support GPs with referrals.

Implementing shared records, so all clinicians supporting the health and care of an individual
can see their information.

Standardising clinical systems across hospitals and care settings, to allow all our hospital
systems to talk to each other.

Reducing the need for patients to
repeat information at What are your thoughts?

each appointment. Are these the right things for us to work on 4




NHS

North West London

We know that recruitment and retention of staff in health,
Is becoming more challenging.

This work looks at how we can better support staff through training and new ways to
provide care with new job roles that benefit both staff and patients.

All of our plans have been informed by our ongoing community engagement - you can
read our reqgular insight reports online.

Our plans to improve support for our workforce over the next five years include:

Creating flexible career pathways across all the organisations within the
NW London Integrated Care System.

Addressing racism and developing inclusive practices and culture.
Improving staff wellbeing and providing better support.

Doing things differently - looking at hard to recruit roles and redesigning
models of care to make services and roles better for staff and patients.

Working with primary care and social care to develop joined up
workforce plans.

Making sure effective education and training programmes are in place
to deliver future ways of providing care, new roles, and new
apprenticeships through a NW London health and care skills academy.

What are your thoughts?
Are these the right things for us to work on 4




NHS

North West London

Estates

This looks at the building space we have within NW London. It is
everything from hospitals and GP surgeries to local clinics and offices.

We know that some of our buildings are not fit for purpose and that
It is not all being used as effectively as it could be.

This work looks at how we can improve environments and better use our spaces to
provide care.

All of our plans have been informed by our ongoing community engagement - you can
read our reqgular insight reports online.

Our plans to improve our use of buildings over the next five years include:

Working together with clinical programs and stakeholders to develop
proposals to make estate fit for purpose now and for the future.

Progressing the developments of two new hospital builds for Hillingdon
and Imperial hospitals.

Making better use of empty spaces and using space efficiently.
Working together across ICS organisations to use space collectively.

Reviewing all leases in primary care to better serve local communities
through primary care hubs supporting local ‘neighbourhood’ teams.

What are your thoughts?
Are these the right things for us to work on 4
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North West London

Research & innovation

We know that there is more we can learn and there are better ways to
prevent and diagnose disease earlier.

This work looks at how we can improve the health of our patients
by being more ambitious with the research we undertake.

All of our plans have been informed by our ongoing community
engagement — you can read our regular insight reports online.

Our plans for research and innovation over the next five years include:

Concentrating our research effort on fewer areas to support the
adoption and roll out of new methods of prevention and treatment.
These include:

Maximising the experience and outcomes for residents with chronic
disease, by preventing, diagnosing and better treating patient needs.
This work will start by looking at cardiovascular disease.

Minimising the harm suffered by patients being in the wrong care
setting.

Ensuring that children and young adults have the best start in life,
with a particular focus on promoting positive mental health.

Supporting and incentivising how research and innovation works across,
and improves the lives of, all our communities in NW London .

What are your thoughts?
Are these the right things for us to work on 4




If you require this document in another language please contact
nhsnwl.communications.nwl@nhs.net

Translation requested



